Safety — Next Level Down Summary: Vice President Jim Schear
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Communications — Next Level Down Summary: Vice President Sandra Sanchez

Manager of Owner
Communications

Manager of ATO
Customer
Communications

Manager of ATO
Employee
Communications

Manager of
Administration &
Business

Terry Snyder

Manager of
Communication
Support Services

Director of
Flight Services
Communications

Nancy Kalinowski

WORKING DRAFT — May 17, 2004



Operations Planning — Next Level Down Summary: Vice President Steve Brown

Director of Ops Planning NAS Operational NAS Service NAS Technical NAS Requirements NAS Architecture Engineering NAS Integrated
System Engineering Concept Engineering Engineering & Interface Management Change
John Scardina Development & Management Services Management
Validation
Director of Ops Planning Business Needs Business Business Planning Ops Planning Business Case Cost Estimating & Business
Planning & Finance Analysis Strategy & Integration Service Unit Analysis Analysis Research &
Norm Fujisaki Development Planning Development
Director of Ops Planning Capacity Planning Performance ATO Data ATO Metrics
Performance Analysis Measurement Systems & & Tools
Paula Lewis Analysis
Director of OPS Planning Global Strategy Operations & Administration
International & Planning ATM Services & Special
(& Liaison to JPDO) International
Jack Howell Activities
: : SGIEITTEIEIEE e )
Director of Ops Planning Planning & Tech Regional Programs Interagency Future Surface Systems Data and ! Capstone !
Technology Development Scouting Coordination Surveillance Communication ! !
. 1
Wilson Felder Systems : :
i i
Director of Ops Planning Human Factors Research Planning Airport & Aircraft Weather Research
Research & Development Safety
Joan Bauerlein
Director of Innovations Knowledge Human Capital Enterprise Operations Congressional
WJIHTC & Solutions Management Strategies Performance Technology Liaison & Special
Anne Harlan & Acquisition Projects Staff
Manager of Ops Planning Employee Performance Correspondence Property & Communications Weather Policy
Policy & Administration Services Management Control Logistics & Standards

Lisa Bee

Manager of Operations
Plannina Finance

Manager of Operational
Evolution Plan

WORKING DRAFT — May 17, 2004



Finance — Next Level Down Summary: Senior Vice President Gene Juba
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Acquisition & Business Services — Next Level Down Summary: Vice President Dennis DeGaetano
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En Route

& Oceanic Services — Next Level Down Summary: Vice President Charlie Keegan
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Terminal Services — Next Level Down Summary: Vice President Bruce Johnson
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Flight Services — Next Level Down Summary: Vice President Jim Washington
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System Operations Services — Next Level Down Summary: Vice President Linda Schuessler
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Technical Operations Services — Next Level Down Summary: Vice President Steve Zaidman
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